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The “‘Rhode Island (ouncil
for the Humanities SEEDS,
SUPPORTS, (9 STRENGTHENS
public history, cultural
heritage, civic education, and

communiz‘y engagemem‘ éy

and for all ‘Rhode Islanders.



EXECUTIVE SUMMARY

The Rhode Island Council for the Humanities strategic
plan,“Catalyzing the Humanities in Rhode Island, 2014-
2019,” builds on the Council’s successful grant program
and partnerships to advance the public humanities in
bold and innovative ways. With the mission to SEED,
SUPPORT, and STRENGTHEN public history, cultural heritage,
civic education, and community engagement by and

for all Rhode islanders, the Humanities Council will
support projects and programs throughout the state and
strategically facilitate shared visions and initiatives that
catalyze the humanities community.

'The following overarching goals will guide the Council:
¥ Cultivate, Engage, and Support our Constituents

> Assess, Sustain, and Strengthen Organizational
Relationships

¥ Advance Civic and Cultural Leadership in
Rhode Island

¥ Make the Case for the Public Humanities,
the Humanities Council, and their Impact

¥ Develop the Council’s Resources

Each goal of the five-year plan identifies specific aims to
act upon, and annual plans will guide the Council and
incorporate measures of progress. With this plan, the
Council addresses the imperative to deepen and broaden
access to history, culture, scholarship, and education to
enrich and improve the lives of all Rhode Islanders.



VISION AND VALUES

'The Rhode Island Council for the Humanities carries
out its mission through a partnership between the
National Endowment for the Humanities, individuals
and organizations throughout the state, and other
national organizations.

Over the past five years, the Council has concentrated its
efforts and resources on grants for vital and innovative
public programs, civic education, and media projects
that have reached millions of people in Rhode Island
and beyond. These many and diverse expressions of
public humanities have provided vital arenas for lifelong
learning and built bridges between scholarship and
community activity.

'The Council will continue to advance the public
humanities sector through GRANTMAKING as well as
through the facilitation of SHARED VISIONS, COLLABORATION
to achieve sustainability and resiliency, and PARTNERSHIPS
to bring together resources, to innovate, and to scale
initiatives for greater impact.

'The goals outlined in this plan will strengthen the
Council’s role as a catalyzing agent of the humanities
community as a whole and connect the need for a
stronger and more creative and innovative economy

to engagement with the state’s remarkable history and
culture. These goals reflect the Council’s understanding
of the challenges facing the humanities sector, as well
as our belief in the generative power of the humanities
community to inspire and to improve Rhode Island.



FIVE-YEAR VIEW

By carrying out these goals, the Humanities Council will
BROADEN ACCESS to, and engagement with, the humanities
and the state’s historical, cultural, and educational assets,
help to develop more resilient organizations, INCREASE
CONNECTIONS between academic and public humanities,
EXPAND SUPPORT for the Council’s sustainability and
growth, and CONTRIBUTE TO POSITIVE CHANGE in the state.



GOALS
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CULTIVATE, ENGAGE, & SUPPORT
OUR CONSTITUENTS

ASSESS, SUSTAIN, & STRENGTHEN
ORGANIZATIONAL RELATIONSHIPS

ADVANCE CIVIC & CULTURAL
LEADERSHIP IN RHODE ISLAND

MAKE THE CASE FOR THE PUBLIC
HUMANITIES, THE HUMANITIES
COUNCIL, & THEIR IMPACT

DEVELOP THE COUNCILS
RESOURCES



IMPLEMENTATION OF THE GOALS

'The Council will develop annual plans that advance the
five core goals and their specific aims. Annual plans will
reflect the perspective of the Council’s board of directors
and will result from the staff’s creativity and expertise
regarding the Council’s grantmaking, partnerships,
collaborative platforms, and strategic initiatives.

Each annual plan will be reviewed in tandem with

the Council’s budget in September.
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CULTIVATE, ENGAGE, &
SUPPORT OUR CONSTITUENTS

SUPPORT a robust, consistent grantmaking program
that implements the portfolio of support for
applicants and grantees offered by the Council.

EXPLORE and establish strategic partnerships with
organizations that amplify and disseminate grantee
projects, providing rich forums for projects to reach
a broader community.

oPeN the Council’s archive of grants and programs as
a resource for showcasing Rhode Island’s culture and
stories, humanities research, and humanities tools
and methods that can be utilized as models today.

DEVELOP the Council’s collective impact models to
reach diverse constituents and geographic regions
across the state.
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ASSESS, SUSTAIN, &
STRENGTHEN ORGANIZATIONAL
RELATIONSHIPS

ENHANCE Rhode Island’s relationships with national
tunders and organizations that promote and support
the humanities.

BUILD the network of Rhode Island’s higher
education humanities centers and other bridges
connecting universities to the community, across
sectors and disciplines.

UNDERSTAND Rhode Island’s linchpin organizations
in the areas of business, civics, K-12 education, arts
and culture, and libraries in order to align and
distinguish the Council’s efforts as a collaborative
agent of change.

STRENGTHEN the partnership between the Center for
the Book, libraries, reading communities, and the
Council.
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ADVANCE CIVIC & CULTURAL
LEADERSHIP IN RHODE ISLAND

LEAD the state’s public humanities sector through
facilitating research and development, catalyzing
innovation, and implementing new methods and
applications.

PROMOTE public humanities in and across multiple
sectors, mobilizing and connecting organizations,
people, and resources to address community
challenges and opportunities.

soLIDIFY and expand the role of the Council as a
resource for statewide policy and planning.

ESTABLISH and convene an advisory group of cultural,
governmental, educational, civic, and economic
development leaders to gain input and cultivate
champions for the humanities.
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MAKE THE CASE FOR THE
PUBLIC HUMANITIES,

THE HUMANITIES COUNCIL,
& THEIR IMPACT

ENHANCE branding and name recognition of the
Council as an independent nonprofit and resource
for public humanities and culture.

PROMOTE the humanities as a distinctive data set
in policy and planning at state and national levels
and invest in tools that measure the impact of the
humanities sector.

estaBLISH the Council’s voice as a trusted source of
comment, evaluation, and engagement with issues
of civic, cultural, and public interest in Rhode Island.

DEEPEN relationships with local, state, and national
government officials and solidify their support for
the value of the humanities in Rhode Island.
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DEVELOP THE COUNCIL'S
RESOURCES

DIVERSIFY revenue sources to match the Council’s
aspirations and growth and build the public-private
partnership, leveraging public funds to attract
support from national and state funders, the business
community, and individuals.

PROMOTE a culture of philanthropy that engages
volunteer leadership—including time, expertise,

and financial support—to enhance the sustainability
and growth of the Council.

DEEPEN the perception of the Council’s stability
and permanence.

INVEST in the development of staff, board, scholars,
and volunteers in order to produce and retain
public humanities professionals, innovators, and
ambassadors.



MEASUREMENT OF PROGRESS

The Council will measure progress toward achieving the

goals of the strategic plan by:

>

>
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Translating the mission, vision, and overarching goals
of the strategic plan into a comprehensive set of
objectives and performance measures that are both
qualitative and quantitative

Connecting the goals to the work plans and professional
development of the staff

Incorporating the perspective of the Council’s
stakeholders, including board members, grantees,
partners, collaborators, and state and national leaders

Learning from the innovations and lessons of the
previous year’s actions and adjusting specific aims and
operational tactics accordingly

Identifying and addressing the challenges and
opportunities resulting from the Council’s work in
the humanities sector



PROCESS FOR CREATING THE PLAN

Brought together in January 2014, the Strategic
Planning Committee started off with a wide-ranging
discussion of ideas, models, and challenges both

locally and nationally. Based on this discussion, the
Committee, composed of three board members and two
staff, asked, “How does the Council have impact?” and
“How does it make that impact?” resulting in a map of
the methods and desired outcomes for the Council’s
work. The Committee then condensed this map into
five overarching goals.

Various members of the Council’s board offered
suggestions and provided perspective, and the Council’s
staft drafted specific aims for each overarching goal.

Valuing the Council’s collaborative relationships with
many parts of the Rhode Island community, in June the
Committee hosted two HUMANITIES LAB strategy sessions.
Sixty participants—including staff, board, grantees,
leaders of cultural organizations, community members,
and representatives from the National Endowment for
the Humanities—heard an overview of the Council’s
work and discussed challenges and opportunities

as suggested by a series of imagined headlines on a
broadside titled 7he Rhode Island Visionary. The reporting
on these headlines generated exciting approaches to the
potential of the public humanities in Rhode Island.

Based on an outline shared with the Council’s staff

and board, the strategic plan was then drafted by the
Council’s executive director.
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BOARD OF
DIRECTORS

Joan Abrams, Vice Chair
Professor and Director of
Masters in Commun-
ications, Simmons College

Phoebe Bean, mLs
Librarian, Rhode Island
Historical Society

Winifred Brownell, php
Dean of Arts & Sciences
Uniwversity of Rhode Island

Shawn Christian, Php
Associate Provost
Associate Professor of
English, African American,
and American Studies

Wheaton College

Daniel DeCelles
Interactive Literacy
Teacher, Calcutt Middle
School

Daniel P. Egan, Secretary
President, Association

of Independent Colleges
and Universities in

Rbhode Island
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Sandra Enos, Php
Associate Professor
of Sociology, Bryant
Uniwversity

Rhoda Flaxman, php
Director, Writing
Fellow Program, Brown
University (ret.)

Larson Gunness, Chair
Owner and Managing
Director, Gunness
Financial Services

Bill Harley
Singer, Storyteller, Author

Polly Hutcheson
Director of Sponsored
Programs, Roger Williams
Uniwversity

Paula Krebs, php

Dean of the College of
Humanities and Social
Sciences, Bridgewater State
Uniwversity

Lynne Malone, Treasurer
Chief Financial Officer
YMCA of Greater

Providence

Mary Lee Partington
Performing Artist
Pendragon & Heritage
Arts Program Consultant

Lauren K. Perry, EsQ
Attorney, Mignanelli &
Associates, Ltd.

Meghan Pike
Owner/Designer

Harrison + Pike

Angela Renaud, edp
Dean of the College of Arts
& Sciences, Johnson (S
Wales University

Sue Stenhouse
Executive Director of
Senior Services, City of

Cranston

William Vareika
Gallery Owner and
Preservationist, William

Vareika Fine Arts Ltd.

Kyle Zambarano, EsQ
Counsel/Commercial
Litigator, Adler Pollock &
Sheehan PC.



PLANNING
COMMITTEE

Larson Gunness, Chair
ricH Board of Directors;
Owner and Managing
Director, Gunness
Financial Services

Shawn Christian, Php
ricH Board of Directors;
Associate Provost and
Professor of English,
African American, and
American Studies

Wheaton College

Elizabeth Francis, php
ricH Executive Director

Kate Kilguss, LM, JD
ricH Board of Directors,
Immediate Past Chair;
Community Philanthropist
and Attorney

Carole Ann Penney

ricH Director of
Operations

15

COUNCIL
STAFF

Elizabeth Francis, php

Executive Director

Persephone Allen

Program Assistant

Logan Hinderliter
Strategy &

Communications Intern

SueEllen Kroll
Director of Grants &
Strategic Partnerships

Kate Lentz
Director, Rhode Island
Center for the Book

Adrian Moore
Development &
Communications Manager

Carole Ann Penney
Director of Operations

Gina Rodriguez-Drix
Administrative Fellow,

Expansion Arts Program



HUMANITIES LAB
PARTICIPANTS*

Jane Androski
Design Agency

Nancy Austin
Independent Historian

Christina Bevilacqua
Providence Athenaeum

Amber Caulkins
The Collaborative

Edward Coderre
The Digital Ark

Diana Coderre
The Digital Ark

Jessica David
Rbhode Island Foundation

Morgan Devlin
Preserve Rhode Island

Donna Longo DiMichele
Office of Library and

Information Services

Hannah Duron
Brown University Center
for Public Humanities

Barnaby Evans
WaterFire Providence

Touba Ghadessi
Wheaton Institute for
the Interdisciplinary
Humanities at

Wheaton College
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Gayle Gifford
Cause & Effect, Inc.

Rob Goldman
Living History

Kate Greene
Roger Williams University

Morgan Grefe
RI Historical Society

Stanley Katz

Princeton University

Daniel Kertzner
Rbhode Island Foundation

Robert Leaver
New Commons

Ann Lisi
Greater Worcester

Community Foundation

Steve Lubar
Brown University Center

for Public Humanities

Annu Palakunnathu
Matthew

University of Rhode Island
Center for the Humanities

Kathleen Mitchell
National Endowment
for the Humanities

Ken Orenstein
RI Council for the

Humanities Board Alumni

Jean Patiky
Artist

Randy Rosenbaum
RI State Council on
the Arts

Brent Runyon
Providence Preservation

Society

Emily Rye
Design Agency

Kathleen Shannon
Consultant, Catalyzing
Newport

Susan Smulyan
Brown University Center

for Public Humanities

Jonathan Stevens
Office of the Governor

Elyssa Tardif
Rbhode Island Historical
Society

Ruth Taylor
Newport Historical Society

Jennifer Tuleja
Redwood Library &

Athenaeum

*in addition to Council

board and staff



SOURCES

Abman, Lauren, et al.
“Rhode Island Council
for the Humanities
Benchmarking Report: A
Project for Management
of Cultural Institutions,
Brown University.”
June 2014.

Commerce RI.
“Actions for Economic
Development in Rhode
Island.” June 2014.

NEH Federal/State
Partnership Compliance
Plan: Rhode Island.

June 2014.

NEH Federal/State
Partnership Five-Year
Self-Assessment Report:
Rhode Island. May 2014.

PolicyLink: USC
Program for
Environmental and
Regional Equity. “An
Equity Profile of Rhode
Island.” 2013. http://
www.planning.ri.gov/
documents/sustainable/
Rhode_Island_31May_
FINAL.pdf

Rhode Island Council

for the Humanities 2014
Board Survey.

17

Rhode Island Council
for the Humanities.
40th Anniversary Report.
January 2014.

Rhode Island Council
for the Humanities.

“Mapping Newport:
Catalyzing Culture,
Culture as a Catalyst.”
2013.

Rhode Island Council
for the Humanities.
“Prospectus for Mobile
Public Humanities
Initiative.” December

2013.

Rumsey, Abby Smith.
“Creating Value
and Impact in the
Digital Age Through
Translational
Humanities.” Council on
Library and Information
Resources: Ruminations
(2013) : 1-8. Web.
http://www.clir.org/pubs/
ruminations/

o3smithrumsey

Shannon, Kathleen.
“Building a Sustainable
Collaborative: Report

for the Rhode Island
Council for the
Humanities and Rhode
Island Center for the
Book.” May 2014.

Stevens, Jonathan,

et al. “Developing
the Creative and
Cultural Economy:
An Opportunity for
Rhode Island.” 201 4.

Thompson, Chris.
“Rereading ‘Collective
Impact: Three Lessons.”
Stanford Social
Innovation Review
(2014). Web. http://www.
ssireview.org/blog/entry/
rereading_collective_
impact_three_lessons

Wei-Skillern, Jane, and
Sonia Marciano. “The
Networked Nonprofit.”
Stanford Social
Innovation Review
(Spring 2008). Web.
http://www.ssireview.
org/articles/entry/the_
networked_nonprofit

Zainaldin, Jamil.

“Public Works: NEH,
Congress, and the State
Humanities Councils.”
The Public Historian 35.
1 (2013) : 28-50. Web.
http://www.neh.gov/
files/divisions/fedstate/
jz_public_historian.pdf



7 N\

A\ /\ \ \

Y AV A
AN & & AN
AN A
AN SN A
AN\ [/ /4 40/
\N\N\N/ /7 /4 4/

N/
\000/
AN
AN




